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Sub: Minutes of Meeting held on 17.09.2021 — reg.

A meeting was held in the committee room of the MS Office on 17.09.2021 at 3:00PM under
the chairmanship of Medical Superintendent to discuss matters relating to the application ‘Mera
Aspataal’. List of the HoDs/officials is annexed. I/c-IT informed MS regarding the regular updatin%
of the feedback received from Mera Aspataal but due to Covid, no meetings have been held after 27'
Feb, 2020. He further informed that major observations continue to be the same. Current statistics
were shown and minutes of the previous meeting readout. After deliberations, the following
decisions were taken:

1. FEEDBACK: For the issue of capturing patient mobile number, Chairman has insisted the following
measures:

a) Strict compliance at the OPD Counters by sensitizing the DEOs about the importance of capturing the
mobile number of the visiting patients. Also to display ‘visible signage boards’ at all OPD counters
regarding the mandatory input of mobile number.(Action: CMO-1/c-OPD, Director-SIC & CIO,
HoD-Dental, HoD-Anaesthesia, N.O/Incharge-NEB & SSB)

b) Periodical public announcement regarding the mandatory requirement of mobile number while
registration. (Action: CMO-1/c-OPD, Director-SIC & CIO, HoD-Dental, HoD-Anaesthesia,
N.O/Incharge-NEB & SSB, CMO-MRD)

¢) Chairman has stressed-out for periodical training for the improvement of soft skills(communication
with patient) amongst all the DEOs/Security Guards at regular intervals. The concerned agency must
be directed to take appropriate measures in this regard. The CMO-1/C-OPD may conduct training of
DEO supervisors(Action: Addl.M.S(PK), CMO-1/C-OPD & DDA)

d) All the HoDs are directed to review periodically about the soft skills amongst the staff by organizing
weekly meetings with SRs/Nurse/Support staff and provide the report to MS Office on regular basis to
monitor the progress of patient care services(Action: All HoDs)

2. One of the reason of dissatisfaction noticed has been issue of CLEANLINESS. All Addl MS & HoDs
of concerned departments to take periodical rounds on all days along with sanitation staff to ensure the
cleanliness of their surroundings and also urged to fix the responsibility for the lapses.(Action: All
Addl M.S, All HoDs & O-l/c-Sanitation).

3. Few technical issues following actions were suggested :

a). Data Link of SSB with MeraAspataal: Officer-I/c-IT to resolve the issue.
b). Data mismatch of MRD&MeraAspataal: Officer-1/c-IT to take up the issue with NIC / JS(H) for
clarity on un-known departments reflected in application.

c). Unknown departments data: Officer-1/c-1T assured to resolve the issue.

Meeting ended with a vote of thanks tq the chair,

V \em(ff I Sea ™
(Dr. GauPdv Arora) (DW (Dr. Nikhilesh Chandra)
Offic€r-1/C-IT

Sr. CMO-Server Room Addl. M.S.(IT)

This issues with the approval of the Medical Superintendent

Copy : To all concerned, All AddIl. M.S(PK, RKW,RS, RKS, NC), PS to MS & DDA
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